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enjoy
participatory strategies and methods in social art for 
contemporary education

When I was invited to hold this lectures here at the 
Martin Luther University in Halle / Germany in late 
2018 I was thinking about my former life and what 
brought me to the point to give such lectures.

As a first word “enjoy” popped up in my mind and I 
remembered a lot of social art projects in which I 
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tried my best to deliver the message, that “joy” is a 
key factor of sustainable learning processes.

So I decided to take this title, and more, to explore 
a little the semantic background of this word.

The german translation “geniessen” has some roots 
in gotic and there it means “hunting/catching the 
wild animal/fish”. Other roots we find in old german 
language. It referes to “sharing community 
property”.

So even the issue of this lecture, participatory 
strategies and methods, is inherent in this word “to 
enjoy”.

But what are participatory strategies and what are 
participatory methods - and why I divide between 
them - and what means social art? I will answer this 
and more, with these answers I will prepare a social 
space for contemporary education. I will do this in 
two theoretical parts and one practical.

By definition I use participatory strategies when I 
want to point out, that strategies, which are 
roadmaps to reach goals of made plans, become 
participatory if even the goal itself and later the 
roadmap to reach this goal occures in a group 
process. The hierarchy between trainer and student 
became a flat relation between teamplayers in which 
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everybody became leader or follower depending on 
skills and knowledge and only part-time in the 
process of designing and following the roadmap.

Communication skills are extremly useful to cross 
mental borders between all this different personality 
types in a given group and the diversity of theses 
group members will derminate in very individual 
goals and progresses.

This means we will not reach one goal all together 
and therefore contemporary education have to 
redisign also the measurement of the output.

Participatory strageties will guide us directly to 
participatory methods. And most of all you will 
identify these methods by fundamental step-backs of 
the teacher / initiator in the learning sessions.

Learning something is a personal process of a student 
and a good teacher will care about the environment 
in which the student is able to learn.

As an artist I am familiar with social art as a category 
of contemporary art works. I can not predict that 
anybody think on it in the same way, as I use this 
word.

Maybe you have heard about social sculpture and the 
famous german artist Josef Beuys. In german 
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language we have two words to express different 
types of sculptures.

One is the word sculpture and it describes a process 
in which a raw object is transformed by taking away 
what should be not part of the inherent artwork.

The other word is plastic and it decribes a process in 
which an artist add parts to an object to create the 
art work.

A social sculpture or a social plastic is given, if the 
art work is manifested in the society, in the people, 
the audience, in their minds, their experiences, their 
memories and intentionaly influencing their further 
behaviour.

When I use social art I refer to a general view on 
that. If teachers and students in contemporary 
education became co-workers and equal members of 
a team, artists and audience became equals in a 
cognitive and mental group process called social art.

All this challenge the self definition of teacher and 
artist as leaders and students and audience as 
followers.

We move from a classical education set to an 
informal education environment, and this will 
question all, especialy values defined by third 
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parties (so-called elites).

Before  we are going into details lets have a look at 
the outcome for you, as a potential new teacher or 
trainer in a classical environment.

Beside economical stability - far from business 
competition - you have a high risk of getting a burn 
out (29%). This is higher than the risk of an ordanairy 
police officer.
Well documented also is a higher risk to end up in 
alcohol addiction and teacher-bashing is becoming a 
regular challenge in these days.
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This routes you to 19% earlier retirement (and risk 
your economical stability in the future). If the case 
of mental illness will bring you to this early 
retirement, you are finally far away from “enjoy”.

 

Before we go further lets put three questions on the 
table. I wish and hope, you will find your own 
answers to these questions.

• Who gives someone the right to grade my 
performance?

• Why is the second law of thermodynamics 
important to me?

• What is life?

I will return to this.

Lets have a look to the evolution of learning. And 
lets start with a view on yesterday.

In ancient caves around Valltorta, near Cervera del 
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Maestre in Castellon we have the great opportunity 
to see cave paintings from various times. Imagine the 
reason for this paintings. Young hunters where 
teached in strategies and techniques to catch the 
animals, lets say to enjoy them!

So you can look at ancient cave paintings as social 
locations for education and training. It was informal, 
which means the student decide what he want to 
learn, by whom he wanted to be teached and when 
this should happen.

The greek society was full of culture and there was a 
lot to learn to become a full member of the society. 
The greek invented philosophical schools for the kids 
of the rich families. They teached their students in 
seven types of arts: Grammar, logic, and rhetoric 
were the core liberal arts (the trivium), while 
arithmetic, geometry, the theory of music, and 
astronomy also played a part in education.

Talking about liberal arts means talking about liberal 
in general. In the greek society studying and 
teaching and learning in the field of liberal arts was 
a social time of free people. Neither teacher or 
student was doing this for money or income in 
general.

A fundamental basement of liberal arts was therefor 
an environment of teachers not dependent on 
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economical implications. If economics penetrates 
education, it change education.

Another milestone looking back was Carles the 
Great, a brave and successful conquerer, more than 
1200 years ago. He was so successful in occupying 
land that he need a strong government to maintain 
his property. Therefore he invented the obligation to 
attend school for the kids of his population.

Since less than 1000 years we have universities and 
beginning with liberal arts they added medicine and 
religion and other fields to the portefolio of 
organised education.

If we switch to today we see a kind of industrial 
education. We want to create out of a group of 
diversity a mass of unification in a standarzised 
process which the output of equal educated and 
therefor substitutional items of new members for our 
society and, under economical pressure, finally 
employees and clients, customers, so-called human 
ressources.

The methods perverted to uniformal standards 
hoping to make individuals to equals by feeding them 
in bulimic learning sessions.

What we will have tomorrow? This is a good question 
and following Mark Twain I am shy to give one 
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answer. He said: prediction is difficult - particularly 
when it involves the future. But we have some 
gentlemen who are brave enough to give it a trail. 

Sir Ken Robertson said in his famous TED talk, that 
education should be more looking like ancient 
agriculture or gardening, trying to be focused on the 
progress of individuals and not in creating copies of 
the same. 

Sugata Mitra, an indian IT professor, is dreaming from 
a school in a cloud and like to reduce the impact of 
the teacher as much as possible.

Whatever you might think about future education. 
Solutions to handle an unknown future will occure 
out of crossing borders between classical and 
informal education and therefor this lecture in 
general and the following samples in detail should 
motivate you to go along this path.
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In my case the social space for joyful education is 
located in east spain but nowadays we initiate social 
art in various places in Europe.

CASAdelDRAGON is an artist residence, a think tank 
and a social space to meet creatives from all over 
the world.

More than 200 individuals are passing this place in a 
year, some are attracted by art and science, some 
are interested in community building or even in 
informal education. The reason finally doesnt 
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matter. According to the definition of participatory 
strategies and methods the team players in the field, 
the real random group of visitors at one time, decide 
about strageties, methods and goals.

The slogan “No rules no dogs” is a oxymoron and 
refers to a social space with as few as possible 
restrictions, creating an open space for personal 
happiness.

The environment is multi-cultural and multi-lingual 
and its a good source of inspriation and motivation.
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Also the space itself, 8ha of free land expand the 
possibities of this campus of informal learning.

To give you some samples of social art let me start 
with Family Constellation, also known as Systemic 
Constellations and Systemic Family Constellations, is 
an alternative therapeutic method which draws on 
elements of family systems therapy. In a single 
session, a Family Constellation attempts to reveal a 
supposedly unrecognized systemic dynamic that 
spans multiple generations in a given family and to 
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resolve the deleterious effects of that dynamic by 
encouraging the subject to encounter 
representatives of the past and accept the factual 
reality of the past.
In my case I invited visitors of an art event in 
Rheinbach to participate in a very special family 
constellation. This familiy was the family of the 
different nationalities in Europe and the protagonist 
was the german member, asking: “How we could deal 
with migration?”

Another social art project is “el pan de artista”. 
Starting by a collaboration between an artist and a 
local bakery we established a new product line for 
foreign customers interested in whole grain bread 
made out of biological seeds.

In the social art project bees of love we are 
mounting bee hives in backyards and plots of 
ordinary private people in Castellon in Spain. They 
became part of a network of bee hive keepers in the 
region with interest in supporting new strategies of 
mantaining pollination and getting more varroa 
resistent bee populations.
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Another social art project focus on the real situation 
of contemporary artists. Part of their education 
should be to train skills in selfmarketing and 
communication and substancial economical 
background (business plan, calculation, price finding, 
product placement and marketing) but sadly it isnt.
95% of the graduates are not able to live from what 
they have learned at university. By implementing 
technologies of commodities management, logistics 
and standardized product formats we want to 
explore new ways to develop contemporary art and 
we want to discover how it will change even 
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contemporary art itself.

The social art work “el cuadro del pueblo” was a 
performance in an medieval ermita in spain, in which 
a 12 meter long and 1 m high collage was shown in 
public as part of an art event before christmas.
Every visitor get a passe-partout as a gift with the 
option to select her/his favoite position and to place 
the passe-partout there and mark the position on the 
collage. A service helper came, cutted the part of 
the collage and glued it behind the passe-partout. 
Finally more than 300 visitors of the village of 
Cervera del Maestre where getting their own origin 
piece of this common artwork. Left over parts where 
sold in galeries or as part of the artsurprise project 
to finance the event.

The burning man event in south france was a 
performance refering to the original event in the us 
dessert. Inside of the sculpture where 42 heads made 
of clay. By burning the sculpture we where cooked 
with nearly 800-900 degrees. More than 600 visitors 
where waiting all night long to get one of this rare 
souveniers.

I promised to give answers to the initial questions. So 
my answers are these.
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Who gives someone the right to grade my 
performance? I do! Yes. Only I can decide whether a 
teacher is potentially able to teach me in what I 
want to know. In a combination of trust and 
confidence his grade refers to his opinion of my 
progress in learning and understanding the content 
and reaching the goal.

Why is the second law of thermodynamics important 
to me? Because I increase entropy in every action. If 
I will create structure (by teaching) I will create in a 
local and little environment this structure, but I 
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need to see clearly that we all have to pay with 
more entrophy outside this little area.
Instead of a carbon foodprint I would like to tax 
more the quantity of entropy as a result of human 
intervention.

What is life? I think every teacher should explore 
some fundamental questions and answers on the way 
to teach others. This is one fundamental question. 
And it need a fundamental answer.
For me life is a force opposing entropy. And this 
force, as it looks like, is embedded and an inherent 
quality of all matter in this univers.

In my past I was teacher, later teacher of teachers. I 
started with teaching IT stuff, later with “how to 
teach IT stuff” and finally “how to teach (at all)”.

Following the greek idea of free members of a 
society studying and teaching liberal arts I decided 
to work as a free contemporary artist.

As a conceptual artist in the field of social art I 
figure out contemporary strageties and methods of 
participatory art. 

My lectures are artworks. They are given for free 
without political or economical interest.

This does not mean that I do not need to pay my 
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bills. I am embedded in this society and there is no 
planet “B”.

But if the motivation is not driven by economical 
goals, I am sure we are coming to different results.

I want to create situations for participatory learning 
environments in which I can invite my audience to 
flip between teacher and student and in which I by 
myself can learn and participate in a team play.

80% of what we use in daily life is based on informal 
learning, only 20% is based on classical education.
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To be well prepared for new challenges of a future 
we need to welcome diversity and creativity and to 
reduce the impact of guidenance and leadership. But 
also we need to connect every new generation with 
the reality of the earlier generations.

We should be more focused on the process than on 
the result, if we learn and teach.

Life-long learning happens at any time and any 
place, not only inside of classical structures like 
schools and universities.

According to the game theory we have to learn to 
play infinite games.

And on the way, we should enjoy it.

21 of 21


